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The size of the challenge/opportunity



The size of the challenge/opportunity



Support

• Government Backed

• Industry Collaboration

• Public and Private Sector

• Best Practice

• Evidence Based

• All About the Outcomes



14 Policy Areas

• Commercial Pipelines

• Market Health and Capability 

Assessments

• Portfolios and longer term contracting

• Harmonise, digitise and rationalise 

demand

• Further embed digital technologies

• Early Supply chain involvement

• Outcome based approach

• Benchmarking and should cost 

models

• Delivery model assessments

• Effective contracting

• Risk Allocation

• Payment mechanism and pricing 

approach

• Assessing the economic and 

financial standing of suppliers

• Resolution planning



Pipeline and Portfolios

• Confidence in the marketplace

• Spend on innovation & training

• Invest in MMC

• Long term relationships

• Driving Efficiencies

• Delivering Value

• Access specialist advice

• Stability

• SME investment

• Shared incentives

• Delivering Value

Supply Chains Effective Contracting

• Smarter Procurement

• Outcome based measures

• Appropriate risk transfer

• Social Value delivered

• Sustainable business practices

• Conflict Avoidance



New Rules

2023 – Building Safety Bill

2025 – Future Homes Standard

2030 – Net zero targets

2035 – EPC C or better

New Opportunities



+ Values Based

+ Appeal to customers and employees

+ Protecting your business by protecting your people.

+ Futureproof

+ Responsible growth

Better Business



“We are at a unique stage in 
our history. Never before 
have we had such an 
awareness of what we are 
doing to the planet, and 
never before have we had 
the power to do something 
about that.”

David Attenborough
Natural Historian


