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Webinar Contents

1)  Government Guidance COVID-19 – Where do you start?

2)   A road map to success

3)   COVID-19 risk assessment (corporate & operational levels)

4)   Q&A
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Road Map to Success
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To keep our people healthy and safe as well as those that come into contact 

withӹ us while we undertake our activities.  Umbrella duty of care !

• WHO DO WE NEED ?

– Put a team together representative of the business – crisis management   

good start plus other specialisms (Comms / employee rep / HR / IT / admin)

• HOW ARE WE GOING TO CONSULT/COMMUNICATE WITH THE WORKFORCE ?

– H&S / Wellbeing Committee or alternative 

• HOW OFTEN AND WHAT MEDIA (ZOOM) ARE THE CRISIS TEAM TO USE ?

– H&S / Wellbeing Committee or alternative

• EXTERNAL ADVICE NEEDED FROM WHO ?

– Risk specialist / H&S / Legal / Insurance / Occ Health / Accountants / Tax etc

Crisis Team

Stone House Ltd



HM Government Guidance 

First Issued 11th May 2020
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https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19

https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19


Which Are Relevant to 

Your Risk Profile ?
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https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
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1)  Record your decision – Decision Log to list all key decisions made:

- Hindsight Bias
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Road Map to Success

2)   Action Plan



3)  Audit against the Government Guidance                

Track any gaps on your Action Log until closed out
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Road Map to Success

Updated  
14th June



4)  Do not forget ‘Other’ connected legislation:
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Road Map to Success



Decide the description headings in your risk assessment:
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Risk Assessment

Options include:

Social Distancing

Cleaning and Decontamination Practices

Personal Protective Equipment

Isolation, Self Monitoring and Contact Tracing Practices

Workplace Entry and Travel Restrictions

Personal Hygiene Practices

Access to COVID Testing

Staff Vulnerability Assessment

Use the headings from your ‘controls’ framework

OR

Use where the point of 
transmission is likely to be
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Risk Assessment
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Risk Assessment



Do not forget to:

Regularly review your Risk Assessment

Monitor that your controls are effective
on the ground

Obtain updated risk assessments and 
method statements for contractors for 

COVID-19



Do not forget to review your Risk Assessment
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Connect with Me:

https://www.linkedin.com/in/jacquibrown01/

jacqui@hsas.org.uk

https://www.linkedin.com/in/jacquibrown01/
https://www.linkedin.com/in/jacquibrown01/
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